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Policy Statement

¥ It is the policy of the United States, as
stated in the Small Business Act, that
ÒAllÓ small businesses have the maximum
practicable opportunity to participate in
providing goods and services to the
government.



Policy Rationale

¥ Decentralizing Economic/Political Power
¥ Expanding Opportunities
¥ Promoting Competition
¥ Diversifying Supply Sources
¥ Strengthening Smaller Firms



SBA Focus
Ensure that small businesses get their fair

share:

¥ negotiate annual procurement goals with
each federal agency

¥ review each agencyÕs results

¥ monitor statutory government-wide goals
to make sure they are met: 23 % of prime
contracts - small businesses
(Note: Goals not law, but commitment from
President backs up SBA efforts)



Program Outcomes

¥ Increased Growth in Small Business
Share

¥ New Suppliers
¥ New Products and Services
¥ Lower Prices



Introduction 
to Business Matchm aking



Advantages to Buyers

¥ Educated Sellers
¥ Small Businesses matched to your

needs
¥ Meet your small business goals
¥ Cost effective
¥ Not a Òcold callÓ



How Matchmaking Works
¥ Seller (small business) training on-line
¥ Seller profiles created



How Matchmaking Works
¥ Buyer (procurement official) profiles

created



Day of the Event

¥ Prescheduled appointments provided to
buyers and sellers

¥ Each seller has minimum of 3
appointments

¥ Appointments last for 15 minutes
¥ Sellers can register for additional

appointments day of the event
¥ On going training during the event



Face-to-Face Appointments



Closing the Deal



Business Matchmaking
Online Network

Step #1 - Learn

¥ Small business owner views a video and
text-based tutorial provided electronically
via www.BusinessMatchmaking.com or
CD-ROMÕs available from local SBA,
SCORE and SBDC offices



Business Matchmaking
 Online Network
Virtual W orkshop

¥ Doing business with:
Ð Government agencies
Ð Major corporations

¥ Important registrations & certifications
Ð Central Contractor Database
Ð CAGE Codes
Ð D&B

¥ Access to SBA, SCORE, SBDC resources
¥ Tips for maximizing appointments



Business Matchmaking
Online Network

Step #2 - Matchmaking System Access

¥ Upon completion of online tutorial, small
business gains access privileges to the
Matchmaking system to profile their
business (minority or women owned, 8(a),
Veteran status, etc.) in anticipation of
procurement appointment-setting



Business Matchmaking
Online Network

Step #3 - Expand the Network

¥ Simultaneously, procurement
representatives and their buying needs
are cataloged in the Matchmaking system
in anticipation of appointment-setting with
participating small businesses



Business Matchmaking
Online Network

Step #4 - Matchmaking Begins

¥ Small businesses select target buyers they
match with and are put in contact 
for information exchange electronically
and via telephone.



Business Matchmaking
Online Network

Step #5 - Continuous Counsel

¥ Matchmaking counselors remain in contact
to ensure communications occur between
buyers and sellers

¥ SBA, SCORE and SBDC
remain available to 
provide counsel and 
strategy throughout 
the process



Results of
Business Matchmaking

Regional Events
¥ 38,000+ appointments between buyer and seller
¥ 12,882 sellers attended
¥ 1,718 buyers attended
¥ Over $30 million in contracts awarded, with more

pending
¥ 50% of contracts awarded went to minority and

women owned businesses

Gulf Coast Business Matchmaking
¥ Registered over 700 firms
¥ More than $39 million in contracts awarded



Results of  Business Matchmaking
Online

2005
¥ 5 cities targeted
¥ 60 buyers per city
¥ 399 sellers (total)
¥ 3,610 appointments

2006
¥ 304 sellers registered so far


