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U. S. Federal Acquisition Workforce
Development Ð

Initiatives & Resources



Overview

¥ Initiatives and policies

¥ Training requirements

¥ Learning resources



FAI/DAU Partnership

¥ Co-located January 26, 2005
¥ Leveraging infrastructure
¥ Aligning civilian and defense career development

& performance tools
Ð Common competencies
Ð Common training for contracting personnel
Ð Shared learning resources
Ð Coordinated certification programs



OFPP Policy Letter 05-01
¥ Broadens definition of acquisition workforce
¥ Expands duties of the agency acquisition workforce

manager
¥ Establishes common competencies
¥ Calls for development of certification programs

Ð Contracting
Ð Program/Project Management
Ð Prospective

¥ Increases continuous learning requirement
¥ Requires agencies to provide workforce data to ACMIS



Uniform Core Training
¥ CON 100 Shaping Smart Business Arrangements

! CON 110 Mission Support Planning *

! CON 111 Mission Strategy Execution *

! CON 112 Mission Performance Assessment *

¥ CON 120 Mission Focused Contracting

¥ CON Level 2 (launching new curriculum in Oct 2006)

¥ CON 353 Advanced Business Solutions for Mission
Support

! Online courses available to public at www.dau.mil



Performance Support
¥ Online resources publicly available
¥ Continuous Learning Center

Ð http://clc.dau.mil

¥ Acquisition Community Connections
Ð DAU-sponsored collaborative tool
Ð 26 communities of practice & special interest areas, includ ing

ACE for Services
Ð http://acc.dau.mil

¥ DAUÕs AT&L Knowledge Sharing System
Ð http://akss.dau.mil

¥ AcqNet
Ð www.acqnet.gov



Contracting Certification
Program

¥ A recognized, common credential
¥ Mirrors DOD Õs program for government-wide

consistency, portability
¥ Key core requirements

Ð Training
Ð Education
Ð Experience

¥ Agencies will be able to supplement the core
requirements

¥ Program is not mandatory for individuals, but is
required for new warrant holders after 1/1/2007



PM Certification Program
¥ A recognized, common credential
¥ Components

Ð Education
Ð Training
Ð Experience
Ð Fulfillment

¥ Goals
Ð Consistency with DOD Õs program, but not entire package
Ð Balance of rigor and flexibility
Ð Will set a basic level of qualification to avoid conflict wit h

other professional certification programs

¥ Challenge
Ð Defining & identifying members



ACMIS
¥ Acquisition workforce management tool
¥ Tracks acquisition workforce training and

education qualifications, warrant levels, and
other information

¥ Information and reports available to agency
managers

¥ Coordinating with OPM e-gov initiatives
¥ Proposed to become mandatory

Ð Contracting personnel records input by Oct 2006
Ð Program & project managers by April 2007

¥ More information available at www.fai.gov



FAI Resources

¥ FAI Online University: www.faionline.com
¥ Home page: www.fai.gov

Ð Career Management
¥ For managers and associates

¥ Certification programs, etc.

Ð Acquisition Learning Seminars
Ð Newsletter
Ð ACMIS

¥ Contact Us
703-805-2300 or questions@fai.gov
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THETHE
 PROFESSIONAL EDGE PROFESSIONAL EDGE

National Institute ofNational Institute of

Governmental PurchasingGovernmental Purchasing

Conference of the AmericasConference of the Americas
November 2005November 2005
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NIGPNIGP

"" Not-For-Profit Tax-Exempt AssociationNot-For-Profit Tax-Exempt Association

"" Founded 1944Founded 1944

"" Exclusively Serves Public SectorExclusively Serves Public Sector

ProcurementProcurement

"" International MembershipInternational Membership

"" 2,100  Entities = 12,000 Individuals2,100  Entities = 12,000 Individuals
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Our MissionOur Mission

NIGP promotes and develops the publicNIGP promotes and develops the public

procurement profession through thoughtprocurement profession through thought

leadership, education andleadership, education and

professional support servicesprofessional support services
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Deliver ing Our MissionDeliver ing Our Mission

"" Life-Long EducationLife-Long Education

"" Professional CertificationProfessional Certification

"" Research & Technical ResourcesResearch & Technical Resources

"" NetworkingNetworking

"" Strategic PartnershipsStrategic Partnerships
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Life Long LearningLife Long Learning

"" Theoretical & Practitioner BasedTheoretical & Practitioner Based

CurriculumCurriculum

"" Executive Certificate ProgramExecutive Certificate Program

"" Pathways to Academic DegreesPathways to Academic Degrees

"" Emphasis on Adult Learning StylesEmphasis on Adult Learning Styles
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Professional Development
Options

"" In the classroom In the classroom ÐÐ
              for  practitioners and suppliers              for  practitioners and suppliers
"" On-lineOn-line
"" At the Annual ConferenceAt the Annual Conference
"" Recorded SessionsRecorded Sessions
"" Book salesBook sales
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Professional CertificationProfessional Certification

"" Certified ProfessionalCertified Professional

                         Public Buyer (CPPB)                         Public Buyer (CPPB)

"" Certified PublicCertified Public

                        Purchasing Officer (CPPO)                        Purchasing Officer (CPPO)
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ResearchResearch

"" Academic Partnerships through theAcademic Partnerships through the

Public Procurement Research CenterPublic Procurement Research Center

"" Research to Determine TrendsResearch to Determine Trends

"" Journal of Public ProcurementJournal of Public Procurement
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Technical ResourcesTechnical Resources

"" Web-Based Information SourcesWeb-Based Information Sources

"" Technical SpecificationsTechnical Specifications

"" Product SolutionsProduct Solutions
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National Institute of
Governmental Purchasing

151 Spring Street

Herndon, VA , USA 20171

www.nigp.org

Education@nigp.org
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Procurement Training andProcurement Training and
Professional Development:Professional Development:

A Higher EducationA Higher Education
PerspectivePerspective

Khi V. Thai, Ph.D., ProfessorKhi V. Thai, Ph.D., Professor
Director, Public Procurement Research CenterDirector, Public Procurement Research Center

Editor, Journal of Public ProcurementEditor, Journal of Public Procurement
Florida Atlantic UniversityFlorida Atlantic University

www.fau.edu/pprcwww.fau.edu/pprc
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Overview of ProfessionalOverview of Professional
DevelopmentDevelopment

¥¥ Differences between Training and ProfessionalDifferences between Training and Professional
Development (Education):Development (Education):

- Training focuses on practical skills and- Training focuses on practical skills and
knowledge needed for employeesknowledge needed for employeesÕÕjobjob
performance.  Training is normally providedperformance.  Training is normally provided
by professional organizations, which areby professional organizations, which are
different from colleges.different from colleges.

- Professional Development focuses on- Professional Development focuses on
education and other activities, which advanceeducation and other activities, which advance
the professional status of practitioners.the professional status of practitioners.
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Public Procurement Education: A JointPublic Procurement Education: A Joint
Effort between NIGP and FAUEffort between NIGP and FAU

¥¥ Importance of Education in ProfessionalImportance of Education in Professional
Development.Development.

¥¥ Public procurement has been a neglected areaPublic procurement has been a neglected area
of education.of education.

¥¥ A Certificate Program:A Certificate Program:

ÐÐThis program consists of five undergraduateThis program consists of five undergraduate
or graduate courses, offeredor graduate courses, offeredonlineonlinebyby
Florida Atlantic University.Florida Atlantic University.

ÐÐAfter completing these five courses,After completing these five courses,
students will receive a certificate, issuedstudents will receive a certificate, issued
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Two Types of Educational ProgramsTwo Types of Educational Programs

¥¥ A Certificate Program:A Certificate Program:

ÐÐThis program consists of five undergraduate orThis program consists of five undergraduate or
graduate courses, offeredgraduate courses, offeredonlineonlineby Floridaby Florida
Atlantic University (a public university, servingAtlantic University (a public university, serving
27,000 students from bachelors to Ph.D. degrees)27,000 students from bachelors to Ph.D. degrees)

ÐÐAfter completing these five courses, students willAfter completing these five courses, students will
receive a certificate, issued jointly by FAU-NIGPreceive a certificate, issued jointly by FAU-NIGP
PublicPublic Procurement Research Center.Procurement Research Center.
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¥¥ Five courses: Introduction to PublicFive courses: Introduction to Public
Procurement, Procurement Law and Ethics,Procurement, Procurement Law and Ethics,
Contract Formulation, ContractContract Formulation, Contract
Administration, and Project Management.Administration, and Project Management.

¥¥ These five courses can be transferred toThese five courses can be transferred to
studentsstudentsÕÕBachelor or Master degree program.Bachelor or Master degree program.

¥¥ Tuition: A special tuition is being arrangedTuition: A special tuition is being arranged
between NIGP and FAU so that practitionersbetween NIGP and FAU so that practitioners
outside Florida pay a reduced out-of-stateoutside Florida pay a reduced out-of-state
tuition (about $1,000/a 3-credit hour course,tuition (about $1,000/a 3-credit hour course,
instead of $2,700)instead of $2,700)
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A Planned Master in PublicA Planned Master in Public
Procurement Degree ProgramProcurement Degree Program

¥¥Public Procurement Research Center hasPublic Procurement Research Center has
been working on a Master of Publicbeen working on a Master of Public
Procurement program.Procurement program.

¥¥ Its curriculum will consist of five coursesIts curriculum will consist of five courses
mentioned above and six coursesmentioned above and six courses
covering other aspects of publiccovering other aspects of public
procurement such as organizationprocurement such as organization
theories, public budgeting, humantheories, public budgeting, human
resources management, privatization, andresources management, privatization, and
research methods.research methods.
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Research: Applied and AcademicResearch: Applied and Academic

¥¥ Applied Research: In addition to research toApplied Research: In addition to research to
determine trends in public procurement, PPRCdetermine trends in public procurement, PPRC
conduct research on specific issues asconduct research on specific issues as
perceived by practitioners.perceived by practitioners.

¥¥ Academic Research: PPRC has tried toAcademic Research: PPRC has tried to
conceptualize procurement practices in orderconceptualize procurement practices in order
to build a body of common knowledge, ato build a body of common knowledge, a
critical attribute of a profession. In addition,critical attribute of a profession. In addition,
PPRC has created a virtual library that helpPPRC has created a virtual library that help
researchers search for useful on-lineresearchers search for useful on-line
information and data.information and data.
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Academic PublicationsAcademic Publications

¥¥ Journal of Public ProcurementJournal of Public Procurement

¥¥ Assisting NIGP in its book series in publicAssisting NIGP in its book series in public
procurementprocurement

¥¥ Other technical reportsOther technical reports
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For information about our educationalFor information about our educational
programs, publications and research,programs, publications and research,
please visit:please visit:

www.fau/edu/pprcwww.fau/edu/pprc
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ConferencesConferences

¥¥ Initiating and Organizing International PublicInitiating and Organizing International Public
Procurement Conference (2004, 2006)Procurement Conference (2004, 2006)

¥¥ Involving in International Research Study ofInvolving in International Research Study of
Public Procurement (2003, 2005)Public Procurement (2003, 2005)

¥¥ Involving in Procurement Conference of theInvolving in Procurement Conference of the
AmericasAmericas



Welcome to the
National Contract Management

Association

Steven R. Boshears, CPCM, Fellow
Chief Knowledge Officer

ÒNCMA ÐBusiness Success through Contract Management ExcellenceÓ

Rev. 6/30/2005
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Definition of Contract Management

¥ Contract management is a strategic
management discipline employed by
both buyers and sellers whose
objectives are to manage customer and
supplier expectations and relationships,
control risk and cost, and contribute to
organizational profitability/success.
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Who we are
¥ NCMA is a professional membership society for

people interested in the practice of contract
management.

¥ 18,000 members across the country and
international.

¥ 142 chapters, in 7 regions.

NCMA will lead and represent the contract management
profession.

Our vision is that enterprises will succeed through improved
buyer-seller relationships based on common values, practices,

and professional standards
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What we do

1. Networking : making connections among people or
groups.

2. Informing: communicating news, knowledge, facts.
3. Educating, Training: developing a personÕs mental

powers or capacity; making a person efficient in some
activity through instruction or practice.

4. Assessing Competency: measuring knowledge, skills
and capabilities.

5. Developing a Profession : growing, expanding and
evolving an occupation involving special learning and
carrying a certain social prestige.

6. Influencing : affecting other peopleÕs opinions or actions.
7. Advertising: connecting sellers to a community of

potential buyers.
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Our members

¥ Contract Manager

¥ Contract
Administrator

¥ Contract Negotiator

¥ Contracting Officer
¥ Procurement

Specialist

¥ Buyer

¥ Accountant
¥ Price analyst
¥ Attorney
¥ Project Manager
¥ Business Manager
¥ Sales manager
¥ Property

Administrator

É and many more!
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From these industries

¥ Federal procurement
ÐDefense acquisition
ÐCivilian agency acquisition
ÐGovernment contractors

¥ Large and small businesses
¥ Prime contractors, subcontractors, suppliers
¥ Aerospace, defense, IT, services

¥ Private industry
¥ State and local government procurement
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From these organizations
¥ Canadian Commercial

Corporation
¥ Central Intelligence Agency
¥ Department of Defense
¥ Department of Health and Human

Services
¥ Department of Homeland Security
¥ District of Columbia
¥ Federal Aviation Agency
¥ General Services Administration
¥ NASA
¥ United Space Alliance
¥ State of California
¥ Small Business Administration
¥ U.S. Air Force
¥ U.S. Army
¥ U.S. Navy
¥ U.S. Marines

¥ AT&T
¥ BAE Systems
¥ Bechtel Corporation
¥ The Boeing Company
¥ CACI
¥ CH2M Hill
¥ General Dynamics
¥ Hewlett Packard Company
¥ J.D. Edwards
¥ Lockheed Martin
¥ Lucent Technologies
¥ NCR
¥ Nike
¥ Northrop Grumman
¥ Novell
¥ Raytheon
¥ Rolls Royce
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Our  Values
We are committed to:

¥ Principled professional conduct and achievement, as
dictated by our Code of Ethics;

¥ An open exchange of ideas in a neutral forum;
¥ A culturally and professionally diverse membership;
¥ Excellence in everything we do, especially our

service to our members and the contract
management community;

¥ Continuing education, training and leadership
opportunities through a network of local chapters;

¥ Remaining the preeminent source of professional
development for contract professionals.
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More values
We are also committed to:

¥ Growing the Association to serve the widest possible
constituency in the field of contract management;

¥ Recognizing and rewarding professional excellence
and superior individual achievement in support of the
contract management profession;

¥ Demonstrated professional achievement through
Certification;

¥ Quality volunteer leadership; and
¥ MembersÕindependence of purpose, freedom of

action, and responsibility to the people and
organizations they serve.
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We believe

¥ Contract management must be a core strategic organizational
competence for all organizations to succeed, regardless of
industry or business type.

¥ Contract management professionals are strategic business
people, possessing the essential knowledge, skills and
abilities necessary to establish and maintain strategic
business relationships. They are the human capital that create
organizational contract management competence.

¥ Contract management is a profession, and as such has a
recognized body of knowledge, best practices, and a public
image.

¥ It is NCMAÕs duty to help people achieve collectively what
they cannot individually, to make business ÔbetterÕ, and to
improve the lives of its constituents.

¥ NCMA has a duty to maintain its neutral and independent
position in the community. We do not lobby.



Welcome to NCMA 42

The NCMA Certification Program
The NCMA professional certification program is designed to elevate professional
standards, enhance individual performance, and distinguish those who demonstrate
knowledge essential to the practice of contract management.

How it Works

Application fee: $150 (member) $250 (non-member) per credential.

Examination fee: $95 per exam.

Must meet pre-requisites for education, experience, and continuous learning.

Three exams: General Business Knowledge, Commercial Contracting Knowledge and Federal
Contracting Knowledge.

To achieve CCCM, meet pre-requisites and pass General Business Knowledge and Commercial
Contracting Knowledge exams.

To achieve CFCM, meet pre-requisites and pass General Business Knowledge and Federal
Contracting Knowledge exams.

To achieve CPCM, meet pre-requisites, pass all 3 exams, and submit essay.
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NCMA E-Courses

¥ General Business Module Prep Courses (6 courses): From $75-
$175/course.

¥ Federal Module Prep Course (one course) $350.
¥ Commercial Module Prep Course (in development). Price TBD.
¥ These courses are designed for individual use; not used in

chapter study programs.

With the support of NCMAÕs new on-line learning partner, VCampus, we are proud to
offer you virtual courses to support the NCMA Certification Program. On-line learning
is a flexible, affordable, and effective way to meet your continuing education needs!
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National Education Seminars

Make a difference in your career development with NCMAÕs National Education Seminars
(NESs). Offered through national or your local chapter, these seminars provide in-depth
information on the latest issues and trends in contract management today.
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Audio Seminars
Get the skills and ongoing career training you need to stay on top of things in your
profession. NCMA makes it easy for you and your colleagues, using technology so
you donÕt even have to leave your workplace to attend a seminar!
Great chapter program.
Price: $150/site, unlimited participants.
Recordings available on CD-Rom ($180) or audiocassette ($150).

Some Examples

FAR Part 45 - The New Government Property Clause.

The GSA/DoD 'Get It Right' Initiative.
Maximizing Termination for Convenience Settlements.

The New/Improved Uniform Commercial Code Article
2.
Managing Ethical and Legal Risks in the Rapidly
Changing Procurement Environment.
Share-In-Savings (SIS) Contracts and Related
Techniques.

Protecting Investment in Intellectual Property.
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Meetings and Events
Attendance at NCMAÕs national conference series offers a great way stay in touch
with contemporary issues, exposure to the best practice models, opportunities for
networking with those who are in the same field, career growth programs, as well
as points toward certification.

¥ Aerospace and Defense Contracting Conference, July 28-29, 2005, Long
Beach, California.

¥ Commercial Contracting Conference, October 17-18, 2005, Atlanta, Georgia.
¥ Government Contracting Conference, December 5-6, 2005, Tysons Corner,

Virginia.
¥ World Congress 2006, April 2006, Atlanta, Georgia.
¥ Calendar of events on website (includes chapter and other events).
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Periodicals

With NCMA's monthly magazine, Contract Management, our annual Journal of Contract
Management, and our annually published Resource Guide, you are sure to stay up on the
latest information, technology, trends, and best practices in the field of contract
management. All of these publications are part of your membership benefits.
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NCMA Books
Here are all the text resources NCMA offers youÑ some books we
publish and others we distribute. Some of these books are associated
with National Education Seminars, our certification program, or are in
general book circulation.

Coming

Soon!

Study
manuals are

used in
chapter study

groups.
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www.ncmahq.org

¥ Information on
programs and
services.

¥ Join, renew
membership,
update contact
information.

¥ Register for
events, purchase
products.
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www.ncmajobs.com

¥ Organizations post
positions online -
$250 per listing.

¥ Individuals post
resumes online, and
apply to listed
positions at no cost.

¥ Package prices
negotiated.
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NCMA News

¥ E-newsletter.
¥ Monthly.
¥ Members.
¥ Program

information.
¥ Contracting

news.
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Contact Points

Staff
¥ Neal Couture, CPCM, Executive

Director, 571-382-1123,
couture@ncmahq.org

¥ Steven Boshears, CFCM, CPCM,
Fellow, Chief Knowledge Officer,
571-382-1110,
boshears@ncmahq.org

¥ Sam Smith, CPA, Chief Financial
Officer, 571-382-1104,
ssmith@ncmahq.org

¥ Amy Miedema, Director of
Communications, 571-382-1112,
miedema@ncmahq.org

¥ Michelle Beckner-Bourke, CMP,
Director of Meetings, 571-382-1135,
bourke@ncmahq.org

¥ Wendy Murrah, Chapter Relations
Manager, 571-382-1111,
murrah@ncmahq.org

Officers
¥ Karen H. Reuter, CPCM

President, 410-884-9001,
khrrdr@msn.com

¥ RADM Leonard Vincent, USN
(Ret.), President-elect, 703-805-
4944, Lenn.vincent@dau.mil

¥ Charles "Chuck" Woodside, CPCM,
CFCM, Past-President, 210-652-
5636, clwoodside@netzero.net

¥ Terry L. Brewer, CPCM, Secretary,
304-333-1700,
terry.brewer@lmco.com

¥ Mary Beth Lech, CFCM, Treasurer,
937-255-0155,
marybeth.lech@wpafb.af.mil



Welcome to NCMA 53

NCMA
8260 Greensboro Drive, Suite 200

McLean, Virginia 22102

1-800-344-8096
571-382-0082

703-448-0939 (fax)
memberservices@ncmahq.org

www.ncmahq.org


